
	
  

	
  

Activity:	
  Strategic	
  Vision	
  
 
Approximate	
  time:	
  30	
  minutes	
  
 
Vision Template 
 
Synopsis:	
  If	
  we	
  are	
  in	
  the	
  driver	
  seat	
  and	
  on	
  this	
  journey	
  towards	
  our	
  destination.	
  What	
  can	
  we	
  see…?	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  

	
  

Rear-­‐view	
  Mirror	
  
What	
  has	
  past	
  in	
  last	
  12	
  months?	
  What	
  have	
  
we	
  done	
  well?	
  What	
  can	
  we	
  do	
  differently?	
  	
  

Side-­‐view	
  
What	
  is	
  on	
  our	
  blindside?	
  
How	
  they	
  get	
  there?	
  
Why	
  are	
  they	
  following	
  us?	
  	
  
	
  

	
  

Side-­‐view	
  
Who	
  is	
  following	
  us?	
  	
  
Who	
  might	
  overtake	
  us?	
  
Shall	
  we	
  change	
  lane	
  or	
  
slow	
  down?	
  
	
  

Windscreen	
  view	
  
What	
  is	
  ahead	
  of	
  us	
  in	
  next	
  12	
  months/24	
  months?	
  
Where	
  can	
  we	
  be	
  and	
  how	
  might	
  we	
  reach	
  there?	
  
When	
  can	
  we	
  make	
  a	
  stop/take	
  a	
  rest	
  to	
  reflect?	
  

Inside-­‐Panel	
  view	
  
Who	
  is	
  with	
  us?	
  What	
  is	
  our	
  bench	
  strength?	
  How	
  comfortable	
  are	
  we?	
  

What	
  is	
  the	
  energy	
  level?	
  What	
  is	
  our	
  speed	
  now?	
  Who	
  can	
  take	
  over	
  the	
  steering?	
  


